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Sharp Gunty is located in the north central part of Arkansas and is bordered by Oregon
County, Missouri to the north, Randolph County to the northeast, Lawrence to the southeast,
Independence to the south, Izard to the southwest, and Fulton to the northwestspains

across 606 square miles and is home to 17,963 residents of which 36% are over the age of 55.
According to the U.S. Census Bureau, Sharp is tfidaafest growing county in the state, as it

has experienced a 4.9% increase in population between2000 Census and its last reported
FAIdzZNBA a 2F Wdz & MI Hanncd ¢KS -/Kdide 21FNBFKEF NIL
consists of Ash Flat, the county seat; Cherokee Village, a retirement community; Highland, a
growing city that is home to the locathool district; and Hardy, a tourist attraction known for

its antique and craft shops. While Sharp rank® @irthe state with $19,631 income per capita,

it ranks 46" in the state for total county income of $352,631,653, and4dr income per

squaremile with $567,306 per year

The demographics of the county are comparable to other counties that have at least one
hospital facility. Sharp, unfortunately joins ranks with the 20 other counties that lack advanced
medical care within their borders. ThEastern Ozark Regional Health System ceased
operations in December, 2004 due to numerous issues including financial losses that were
attributed in part to unclaimed Medicare compensation. The efforts to revive the hospital
revealed that the old facility dd structural and engineering damages that were not feasible to

repair.

Recent efforts to establish a new hospital in Sharp County has been made by an incorporated
foundation comprised of eight members, all local residents. The purpose of this sttaly is
provide the Sharp County Hospital Foundation, Inc. with information that will help to determine
the feasibility of the current hospital plans being considered. This study assumes that funding
to build the new hospital has been acquired and the objecbe determined is whether a

hospital can be feasibly operated a critical access hospitaice it is built.




Evaluation of current available data of Sharp County and Arkansas hospitals produced the

following pro forma estimate of total revenue anapenses for the proposed hospital:

Inpatient Revenue

$9,776,373

Outpatient Revenue

$20,416,255

Total Patient Revenue

$30,192,628

Contractual Allowance (Discounts)

($15,250,296)

Net Patient Revenues

$14,942,332

Total Operating Expense

($17,013,546)

Operating Income (Loss)

($2,071,214)

Other Income: Miscellaneous Nepatient Revenue

$1,166,774

Other Expenses

$274,295

Net Other Income

$892,479

Net Income (Loss)

($1,178,735)

These figures are for performance in the currenbeomic conditions and are characteristic of

the critical access hospitals in the State of Arkansas.

The NonPatient Revenue projection does not include the effects that a local sales tax would
have on tts ¥ | didaficas(i 8hauld a sales tax refedleam be passed, additional support for

the hospital has the potential of the following figures:

Sales Tax per Sharp County Resident, based on July 1, 2006 population of 17,963 persons
County Wide Revenue Sales Tax per Person| QuadCity Revenue Sales Tax per Person
1,681,343 93.60 1,109,557 61.77

Tax Increment
1 Cent

The additional support of a sales tax at a higher increment has the potentenopensating

any loss from operations.

The financial estimates presented herein are not guaranteed results should a hospital be
established in Sharp County. They eomservativeestimates based upon available secondary
data for the current performancefexisting Arkansas hospitals. As with any business, financial
performance is a result of management apicevailing economic conditions, both of which are
subject to characteristics, circumstances, and changes that may impose positive and/or
2y | O02YLIl yeQa FAYlFIYyOALl
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The Sharp CouptHogital Foundation, Inaetained Kortney E. WhitdyiIBAto compile a study
on the feasibility of establishing a new hospital in Sharp Counthabthe Foundatiorcould
make an educated decision before proceeding any further into tleenstruction and

develpment of a new hospital facility.
METHODOLOGY

The mehodology of this study consisteaf meeting with the members of thEoundationand
conducting research using secondary data from the US Census Bureau, the Arkansas Hospital
Associationthe American Hqgsital Directory,et al. The techniques utilized will be described in

their respective sectionsSources for information and notes are provided in footnotes where

necessary.
PROJECT SCOPE
The scope of this project is to:

x Examine and describe current hagpistatistics for the State of Arkansas

x Examine social and geographic aspects of Sharp County, Arkansas in comparison to
other counties of the state

x Examine financial aspects of Sharp County, Arkansas

x Determinethe estimated expense and required revenofea new hospital facility based
upon existing data of current operating hospitals in the state, focusing on the counties
surrounding Sharp County

x Analyze the strengths, weaknesses, opportunities, and threats that surround the
hospital project

x Analyze the empetitive environment for a newly established hospital
BACKGROUND

The previous hospital located in Cherokee Village, Eastern Ozark Regional Health System,
ceasedoperationson December 2, 2004 following a year of losses amounting to $660,000 in

addition o losses of $1.5 million in 2003. The funding shortfall was attributed to Medicare




claims not beingrocessed in a timely manner, and therefore, wotlected. The closure made

an immediate economic impact to the local area by putting 142 employeesfonbk.* The
Sharp Medical Foundation proposed to purchase the privately owteded hospital for $4
million, but that deal soon collapsed when it was determined that reopening the facility would
cost another $10 million to get the aged facility pasustural and engineering complicatiorfs.
Recently, the hope for a new hospital facility for Sharp County has come to light due to work by
a nonprofit foundation comprising of eight members, all local citizeriBhe Sharp County

Hospital Foundation was dorporated with the Arkansas Secretary of State July 20, 2009.

The Sharp County Hospital Foundation has conducted a survey among members of the local
medical community in order to gain a better grasp of sentiments both toward the former
hospital and the mpspect of building a new one. Common feedback indicated that the former
hospital was plagued with mismanagement of both personnel and facilities; furthermore, the
community was misinformed about the circumstances that led to the decline and closure of
Eastern Ozarks Regional Medical Center. oudh the past has left the community skeptical,
there is also a promise of support for a new hospital. These findings impose a responsibility
upon the Foundation to be open with the community about the developraeott the new
hospital, something which the Foundation has expressed an openness and willingness to

embrace.

One of the Foundation members, an architect, has rendered the following depictions of what
the new hospital would look like from the outsid@&d fram an aerial vantage point. |9, floor

plans for the first and seconitbors have been drawn and presented. According to the plans,
the first floor would hold administration and hospital operations while the second floor would

house patient room$.
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* Architectural drawings were taken from www.sharpcountyhosptial.com.
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